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Project Summary

Background

To provide a solution for the needs and challenges that teachers and students perceive as more urgent, such as
attention to diversity and inclusion in the educational centre, improvement of relationships and enhancement of
the sustainability in the school. This project is part of the reform objectives and transformation of the school that
began with the change in management and with the creation of specific commissions that have the support of
teachers and families.

Objectives

The achievement of the objectives will have an impact on the improvement of learning and the key competences
of the students. Being on an island, the execution of this project will allow us to expand our references as
teachers and bring European perspectives closer to our students by sharing best teaching practices. These new
practices will help us to improve the inclusion and reception of the existing cultural and social diversity in our
centre. Thus, an increase in contrary behaviors that needs to be reduced to improve social cohesion has been
detected.

At the sustainability level, our center is aware of the need to enhancing practices related to waste management
and air conditioning in the centre, so the implementation of this project will allow us to take another step on the
path of ecological transformation that we have started. Ultimately, all this will contribute to reducing the needs
detected by the educational community.

Activities

Our priority is the training of teachers in inclusive methodologies, in school coexistence and sustainability, as well
as the observation of teaching practices in contexts that implement improvements in these areas. In addition, it is
essential to improve the development and management of school projects to adapt them to our own context and
provide solutions to boost the learning opportunities of our student as well as to improve school and social
cohesion and sustainability.

Impact

The expected results are summarized in the following:

- Improving overall academic results.

- The increase in favorable academic results of students with special educational needs or with intensive support
measures.

- Increase in the number of teachers trained in mediation.

- Implementation of transfer sessions to the teacher.

- Reduction of behaviors contrary to the rules of coexistence in the school.

- Creation of a strategic plan for sustainability in the school, based on the observation of how other centres have
solved similar problems.
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